
Fund%for%the%Arts%Mobile%App%
June%8,%2015

Octoprise%%
Specializing+in+Product+  
Development+&+Management+!

Paul!Sizemore, 
Paul.sizemore@octoprise.com 
502747570069



Capabili>es:%mobile%experience 2

BankOn&Louisville

SiriusXM

Humana

Smoothstone

Kinnser&Software

HelloMetro

2015

2014

2013

2012

2011

2010

2009

2008

2007

Wax:&Humana

Humana

Experience!begins!in!2008!with!the!product!management!of!.Mobi!sites!for!HelloMetro!and!extends!to!the!most!recent!campaigns!and!
applicaHons!that!include!Linetracker,!a!markeHng!plaKorm!integraHng!an!iOS!applicaHon!and!a!mobile!enable!website.!
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Content&&&
Users

Marketing&&&
Sales&Data

Field&Technicians’&
iOS&iPad&App

Administrators’&Web&AppLinetracker%(2014)%:%Using%a%mobile%
solu>on%to%log%field%ac>vity%into%
the%marke>ng%&%sales%processes%
An!iOS!and!web!app!that!allowed!
field!technicians,!markeHng,!and!
sales!teams!to!leverage!combined!
efforts!to!increase!customer!loyalty,!
penetraHon,!and!saHsfacHon.
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Engage%&%beOer%serve%donors Value%add%to%Partners%&%donors

• Digital%Partner%events%calendar%
• Mobile%and%web%>cke>ng%and%
discounts%

• Social%media%integra>on

Leverage%resources%to%build:Current%donor%make%up:%
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Administrators’&Web&App

Flickr&Albums

iOS&App

Jeffboat

Sample&iOS&App&Company&page

Corporate%Engagement%around%the%arts

Content

Strategic%alignment%
• Share!stories!about!the!
impact!of!the!Arts!

• Engage!in!community!
conversaHons!about!a!vibrant!
Arts!community!and!how!to!
achieve!it!

• IdenHfy!and!share!how!your!
organizaHon!is!helping!Fund!
for!the!Arts!fulfill!its!mission

Company%feature%
• RecogniHon!of!company!page!
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Sample&iOS&App&pages

Strategic%alignment%
• Give!to!the!Fund!for!the!Arts!
• Engage!in!community!conversaHons!about!a!
vibrant!Arts!community!and!how!to!achieve!it!

• IdenHfy!and!share!how!your!organizaHon!is!
helping!Fund!for!the!Arts!fulfill!its!mission!

• New!employee!campaigns

Employee%features%
• RecogniHon!of!fellow!employee!acHviHes!within!
the!plaKorm!

• Access!to!discounts!and!Hckets!!
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Individual%engagement%(discounts%&%incen>ves)%%
%

Strategic%alignment%
• AXend!Arts!events!
• Give!to!the!Fund!for!the!Arts!
• Give!to!the!Arts!in!acknowledgement!that!the!
Hcket!price!does!not!cover!the!total!cost!of!doing!
business

Digital%ArtsCARD%features%
• Logon!or!validaHon!
• PromoHons!and!discounts!
• Digital!events!calendar
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iOS&App

Content&&&
Users

Web&App

Value%add%features%
• Establishing!a!community!events!
calendar!

• TickeHng!for!Partner!organizaHons!
• DistribuHon!of!Partner!events!to!
Do502,!LEO,!CJM,!and!partners’!
web!sites!

• IntegraHon!with!social!media!for!
social!proof!

Administrators’&Web&App

Strategic%alignment%
• AXend!Arts!performances!and!exhibits!
• Engage!in!community!conversaHons!about!a!
vibrant!Arts!community!and!how!to!achieve!it!

• IdenHfy!and!share!how!your!organizaHon!is!
helping!Fund!for!the!Arts!fulfill!its!mission!

• Share!stories!about!the!impact!of!the!Arts!
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Planning

Execu>on

Launch

Fund%for%the%Arts Octoprise

Determine!working!group!&!point!person

Facilitate!ideaHon!workshop
ParHcipaHon!of!working!group

Present!features!in!a!prioriHzaHon!worksheet

PrioriHze!features
Discovery!&!cosHng!of!each!feature

Determine!scope
Create!high!level!Hmeline!&!finalize!contract

Contract!execuHon
Contract!execuHon
Talent!&!resource!allocaHon
Advance!prototyping
Create!detailed!Hmeline
Demo!prototype!to!the!Fund
Aggregate!feedback!from!donors!and!patrons

Fund!acceptance!of!prototypes

Fundraise!for!applicaHon!plaKorm In7person!fundraising!meeHngs
Development!of!applicaHon!plaKorm!

Development!of!applicaHon!plaKorm!
Bi7weekly!operaHonal!meeHngs!(15760!minutes)

Create!go7to7market!strategy
Find!acHonable!outcomes!from!data!reports

Demo!of!release!candidate

Training

User!Acceptance!TesHng!by!the!Fund

TesHng!&!defect!resoluHon

Ongoing!support!&!defect!resoluHon

Making+sure+
what’s+planned+
to+be+built+aligns+
with+your+
strategic+goals.+

Making+sure+
what’s+built+
aligns+with+what+
we’ve+planned.+

July+1

January+1
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or

Reduce%the%amount%of%features%
needed%to%be%built%to%achieve%the%
Fund’s%strategic%goals.%

Build+the+right+things.+

Reduce%the%cost%to%build%the%
features.%

Build+them+for+less.

and

• Reduce&errors&in&feature&
development&through&
Scrum&project&
management.&

• Demo&completed&work&biI
weekly&demos&of&complete&
to&a&Fund&for&the&Arts&point&
person.&&

• Leverage&existing&digital&
assets.&

• Capture&all&the&
‘suggested&features’&in&
an&ideation&workshop.&

• Align&the&features&with&
the&Strategic&plan.&&

• Estimate&cost&for&each&
feature.&

• Prioritize&all&the&
features&for&
development.&
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Consumer%Mobile%Experience% $28,900

Web%Consumer%Experience% $7,500

Web%Administrator%Applica>on% $11,900

Total%Applica>on%Development%Fees $48,300

Data%Entry:%For!instance,!this!would!be!entering!all!the!data!for!the!
Partner!OrganizaHons!or!the!event!data.!

Manual!data!entry!will!be!$3!per!event.!An!event!data!load!will!
be!$45.!

Repor>ng:%An!example!would!be!to!generate!a!report!from!
Tessitura!on!all!the!current!Hckets!remaining!for!all!the!events!in!
the!system.!

ReporHng!will!be!priced!at!$45!per!report.

Manual%Data%Load:%This!cost!would!be!to!load!the!‘Remaining!
Hcket!report’!generated!from!Tessitura!into!the!system!through!the!
included!data!load!feature.!Performing!these!data!loads!would!be!
fairly!simple,!and!Fund!for!the!Arts!staff!could!be!trained!for!this!to!
reduce!external!costs.!

Loading!data!will!be!priced!at!$45!per!load.

Applica>on%Hos>ng:%This!monthly!cost!would!be!for!hosHng!of!
both!the!data!and!the!applicaHon.!There!would!be!no!recurring!
licensing!costs.!

ApplicaHon!hosHng!will!be!$950!per!month!of!operaHon.!This!
will!cover!all!three!pieces!of!the!plaKorm!and!will!include!Hme!
from!the!first!demo!of!the!plaKorm.!

Training%&%Support:%A!two7hour!training!on!release!will!be!
provided!on7site.!This!can!be!aXended!by!an!unlimited!number!of!
people!(as!well!as!it!will!be!available!through!a!webinar).!
AddiHonal!training!can!be!provided.!

Training!and!support!will!be!offered!at!an!as!needed!basis!of!
$95!per!hour.!

Costs%will%also%be%broken%out%by%feature%
delivery%acer%an%inddepth%discovery%process.%
This%will%allow%external%stakeholders%to%have%
transparency%into%the%cost%structure.%%

Oned>me%Applica>on%Plaeorm%Fees%

Ongoing%Fees%%
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• Depth%of%Knowledge%

• Collabora>ve%Approach%%

• Established%History%of%Delivery

Thank%You%&%Ques>ons


